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ABOUT PACT
T h e  P A C T  U r b a n  P e a c e  P r o g r a m  i s  a n  a w a r d - w i n n i n g ,  o u t c o m e - d r i v e n ,  a n d
e q u i t y - m i n d e d  C a n a d i a n  c h a r i t y .  W e  a r e  c o m m i t t e d  t o  w o r k i n g  w i t h ,
s u p p o r t i n g ,  a n d  e m p o w e r i n g  y o u n g  p e o p l e ,  s y s t e m i c a l l y  u n d e r - r e s o u r c e d
c o m m u n i t i e s ,  a n d  y o u t h  i n  t h e  c r i m i n a l  j u s t i c e  s y s t e m .

T H E  L A N D  T H A T  W E  G R O W  A N D  G A T H E R  O N
I S  I N  T H E  T R A D I T I O N A L  T E R R I T O R I E S  O F
T H E  P E T U N ,  H A U D E N O S A U N E E ,  C H I P P E W A ,
A N I S H I N A B E W A K I ,  M I S S I S S A U G A ,
W E N D A K E - N I O W E N T S Ï O ,  A N D
M I S S I S S A U G A S  O F  T H E  C R E D I T  F I R S T
N A T I O N .  

T O D A Y  T H I S  M E E T I N G  P L A C E  I S  S T I L L  H O M E
T O  M A N Y  I N D I G E N O U S  P E O P L E  F R O M
A C R O S S  T U R T L E  I S L A N D  A N D  W E  A R E
G R A T E F U L  T O  H A V E  T H E  O P P O R T U N I T Y  T O
W O R K  A N D  G A T H E R  O N  T H I S  L A N D .

We enr ich  and
support  educat ion

through
exper ient ia l ,

ac t iv i ty-based
garden  workshops .

We prov ide  safe
spaces  for

be long ing  and
address  

food  secur i ty .

We he lp  youth
exp lore  the i r
pass ions  and

bu i ld  se l f -e f f i cacy
whi le  g iv ing  back

to  the  communi ty .

We bu i ld  capac i ty
and  encourage

pos i t ive  change  in
youth  in  schoo ls
and  the  c r imina l
jus t i ce  system.

W H A T  W E  D O

O U R  M I S S I O N

To strengthen community wellness by
supporting and empowering youth,
families, and seniors within nurturing,
inclusive, accessible environments. We
develop, deliver, and scale our best-
practice community programming, food
security initiatives, youth life coaching  and
mentorship, and experiential learning
opportunities. PACT creates strategic
community partnerships with
organizations that share our values and
goals.

O U R  V I S I O N

Vibrant, thriving communities that
are inclusive and accessible so that
every person has the opportunity to
reach their full potential.



Twenty-seven years ago,  Dan Cornacchia and I  s igned the charitable incorporat ion papers to register
the PACT Program. At the t ime,  we had both just  left  the Board of the Redwood Shelter ,  after  a seven
year struggle to br ing the idea into fruit ion.  Before moving on,  we left  the shelter  in good f inancial
standing,  with the tools  i t  needed for success.
 
As president of  the Redwood Shelter ,  with Dan serving as the treasurer ,  a long with countless other
volunteers and staff ,  we created a sanctuary for v ict ims of domestic  v iolence.  From 1987 through the
end of 1993 so many people dedicated their  l ives to turning this  idea into a real i ty .  On December
13th,  1993 The Redwood Shelter  opened its  doors -  i t  had 33 beds -  a l l  of  which have been f i l led from
day one.

Between our t ime at  The Redwood Shelter  and PACT, Dan and I  have been working in the not-for-
prof it  sector for  36 years.  We are so grateful  to everyone we have worked alongside,  and we hope to
continue along this  path for years to come.

Over the years we have learned so many valuable lessons from the wonderful  people we work with.
There is  incredible uncondit ional  k indness and untapped potentia l  that exists  within our communit ies
to create socia l  change.  We need to l isten to the voices of  the individuals  with l ived experience and
work alongside them to enact change.

We have embraced this  phi losophy,  and this  year we have ful ly  integrated community voices into al l  of
our program areas.

As Canadians we have begun to engage in a much overdue,  nat ional  conversat ion about the genocide
perpetrated against  the Indigenous peoples of  this  land.  Through much ref lect ion,  and with the
understanding that we are a sett ler  organizat ion,  we thought i t  was important to partner with a
member of  the Indigenous community to take steps towards the pr incipals  of  Truth and Reconci l iat ion.
We chose to begin with our Grow-to-Learn Program.

Alan Jamieson,  our Indigenous Gardens Coordinator ,  worked to create our incredible SGE:No garden
at the John Polayni  Site.  Taking up ⅓ of the total  garden space,  this  garden uses heir loom seeds from
Alan’s  relat ives and fr iends (some dat ing back thousands of  years! )  and tradit ional  farming pract ices.
Unsurpris ingly ,  i t  has been a tremendous success.  The garden has provided so many students and
community members with enriching educational  experiences,  culminat ing in the incredible “Digging
For Roots”  event,  which celebrated Indigenous arts  and pract ices.  As Alan says,  we are walking “s ide
by s ide” to create meaningful  change.

Final ly ,  and most importantly ,  I  would l ike to acknowledge PACT’s incredible employees.  Your
perseverance over the past  three years has been inspirat ional .  Your ongoing commitment to the
community,  your t i re less work in the trenches,  and your posit iv ity are making the world a better
place.  Thank you for a l l  that you do!
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PRESIDENT'S MESSAGE

D a v i d  L o c k e t t

"We are inspired by the
resi l ience of the youth we
support" .
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H I G H L I G H T S  &
R E F L E C T I O N S
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HIGHLIGHTS FROM THIS YEAR

We completed the
redevelopment of our
Accessibility Garden.

We converted 1/3 of our 
JPCI garden into an Indigenous
educational garden.

We expanded our Fresh Food
Box Program to serve even
more families and seniors in
need every week.

We launched our new Life
Plan Coaching Leadership
Lunch Cubs in two middle
schools

We completed the installation of seven pollinator
gardens across our Grow-to-Learn Gardens!

We have been certified, for the
fourth year in a row as a Good
Food Organization!
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SGE:NO GARDEN  
(PEACE GARDEN)

" S G E : N O "  M E A N S  " P E A C E "  I N  T H E  S I X  N A T I O N S  L A N G U A G E

The SGE: NO Garden at  John Polanyi  CI  is  a l igned with concepts of  the LANDBACK
movement.  This  is  a  movement to get Indigenous Lands back into Indigenous hands.
We also drew from the concepts of  the Two Row Wampum, which is  a  histor ical  treaty
and it 's  main meaning is  (Peace,  Fr iendship,  Forever) .  Another histor ical  wampum belt
is  the Dish With One Spoon or s imply the dish belt .  These concepts touch on the issue
of natural  resource preservat ion.  Addit ional ly ,  only taking what you need,  so the
future generat ions wi l l  be left  with enough.

This  year 's  garden we planted the old style of  using mounds.  These mounds were
placed to symbol ize the thirteen grandmother moon cycle.  With each cycle comes a
teaching as we plant ,  harvest ,  hunt,  store,  etc.  The centre mound represents “Turt le
Is land”.  This  concept comes from the creat ion story that we l ive on the back of a
turt le .

We have acquired heir loom seeds from various places and planted them successful ly .
Our goal  for  the SGE:No garden is  to offer  a place of  peace and being at  one with the
earth.  I t  quickly took shape with mounds of corn,  beans and squash also known as the
three s isters .  We had produced thousands of  beans and our turt le mound had several
strawberr ies growing.  One of our greatest  achievement was successful ly  growing “Gete
Okosomin” ,  a  seed that or ig inated over 5,000 years ago.  

Learn more about the 13 moons teachings here: 
https://oneidalanguage.ca/oneida-culture/oneidalanguage-symbols/13-moons-turtle-island/ 

A l a n  j a m i e s o n
Alan is PACT's Indigenous
Gardens Coordinator .

written by:



D i g g i n g  F o r  R o o t s  w a s  o u r  e x c i t i n g  e n d  o f  s e a s o n  e v e n t  w h e r e  w e
i n v i t e d  r e s p e c t e d  e l d e r s  a n d  s i n g e r s  t o  p a r t a k e  i n  o u r  I n d i g e n o u s
G a r d e n  d a y .  H e r e  p a r t i c i p a n t s  s a n g  s o n g s ,  a t e  h e a l t h y  f o o d s  a n d
s h o w c a s e d  t h e  c o l l a b o r a t i v e  a r t w o r k  b e t w e e n  E l e n a  K o r n i a k o v a  a n d
o u r  v e r y  o w n  A l a n  J a m i e s o n .  P e o p l e  f r o m  a l l  w a l k s  o f  l i f e  i n c l u d i n g
y o u t h  f r o m  t h e  l o c a l  c o m m u n i t y  a n d  s c h o o l  w e r e  i n v i t e d  t o  t h e  e v e n t .
T h i s  i s  t h e  f i r s t  y e a r  f o r  t h e  S G E : N o  g a r d e n  a n d  t h e  f e e d b a c k  w a s
f a n t a s t i c .  “ T h i s  p l a c e  i s  m a g i c a l ”  a n d  “ Y o u r  g a r d e n  r e a l l y  t o u c h e s  m y
h e a r t ” .  P A C T  h o p e s  t h a t  w i t h  c o n t i n u e d  f u n d i n g  i n  p l a c e ,  t h i s  g a r d e n
o f  p e a c e  a n d  n a t u r a l  r e s t o r a t i o n  w i l l  h e l p  t h e  L a w r e n c e  H e i g h t s
c o m m u n i t y  t o  c o n t i n u e  t o  g r o w  a n d  t h r i v e .  
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DIGGING FOR ROOTS
S G E : N O  G A R D E N  



H A V I N G  H E A L T H Y  F R E S H  D E L I C I O U S
O R G A N I C  P R O D U C E  T H A T  I
W O U L D N ' T  N O R M A L L Y  B E  A B L E  T O
A L W A Y S  A F F O R D .  I ' M  V E R Y  G R A T E F U L
T O  A L L  T H E  H A R D - W O R K I N G  S T A F F
A N D  V O L U N T E E R S  A T  P A C T .

9

FRESH FOOD BOXES
A s  a  d i r e c t  r e s p o n s e  t o  t h e  f o o d - s e c u r i t y  a n d  i n f l a t i o n  c r i s i s ,  P A C T  G r o w - t o -
L e a r n  P r o g r a m  h a s  c o n t i n u e d  t o  w o r k  h a r d  t o  a d d r e s s  t h i s  i n c r e a s i n g  n e e d
t h r o u g h  o u r  F r e s h  F o o d  B o x  P r o g r a m .  D u r i n g  t h i s  d i f f i c u l t  p e r i o d ,  P A C T  i s
m a k i n g  f r e s h  p r o d u c e  a n d  h e a r t y  m e a l s  a v a i l a b l e  t o  a l m o s t  4 0 0  i n d i v i d u a l s
e x p e r i e n c i n g  f o o d - i n s e c u r i t y .  A f t e r  t h e  t r e m e n d o u s  g r o w t h  o f  t h e  p r o g r a m  i n
2 0 2 2 ,  w e  l o o k  f o r w a r d  t o  e x p a n d i n g  t h e  p r o g r a m  f u r t h e r  i n  2 0 2 3 .  

IN 2022,  PACT GROW-TO-LEARN:

DISTRIBUTED 6 , 9 3 0  (+29%
VS LY)  FRESH FOOD
BOXES TO 3 9 8  WEEKLY
PARTICIPANTS IN NEED.

DELIVERED 1 , 8 6 9  (+2% VS
LY)  FRESH FOOD BOXES TO
SENIORS AND INDIVIDUALS
WITH L IMITED MOBIL ITY .

DISTRIBUTED $ 5 9 , 4 8 2
WORTH OF FRESH
PRODUCE INCLUDING 
1 5 0 1  L B S  OF GREENS!

GREW 4 , 0 7 5  L B S  (+335%
VS LY)  OF PRODUCE
WORTH ALMOST $ 1 9 , 7 1 3 !

GROW-TO-LEARN

I  L O V E D  G E T T I N G  A  F U L L  B A G  O F
P R O D U C E  T H A T  L A S T E D  M E  A  F E W
W E E K S .  I  A L S O  E N J O Y E D  S E E I N G
F R I E N D L Y  F A C E S .
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GROW-TO-LEARN

P O L L I N A T O R  G A R D E N S

P A C T  h a s  c r e a t e d  s e v e n  p o l l i n a t o r  g a r d e n s  a c r o s s  o u r  t w o  g a r d e n  l o c a t i o n s .

P o l l i n a t o r  g a r d e n s  a r e  m o r e  i m p o r t a n t  n o w  t h a n  e v e r ,  a s  p o l l i n a t o r s  h a v e

s u f f e r e d  g r e a t l y  f r o m  l o s s  o f  h a b i t a t .  P A C T ’ s  p o l l i n a t o r  g a r d e n s  w i l l  n o t

o n l y  b e  b e n e f i c i a l  t o  i n s e c t s  a n d  b i r d s  b u t  w i l l  s e r v e  a s  a n  i n v a l u a b l e

e d u c a t i o n a l  r e s o u r c e  f o r  s t u d e n t s ,  a n d  t h e  c o m m u n i t y  a l i k e .  P A C T  h a s

d e v e l o p e d  s p e c i f i c  p o l l i n a t o r  w o r k s h o p s  w h i c h  a r e  b e i n g  d e l i v e r e d  t o

s t u d e n t s  ( G r a d e s  1 - 1 2 )  d u r i n g  s c h o o l  h o u r s .

M a r c e l l e  V a n  z y l
Marcelle is  one of the managers at
our JPCI garden. She is a Social
Services Worker with 15+ years of
horticulture experience.  Marcelle has
owned her own landscaping
company,  and is a Certif ied Poll inator
Steward. Marcelle oversaw the
design,  planting,  and maintenance of
PACT's Poll inator Gardens!



The TCI Garden is a half-acre school farm located in what is known as Rexdale or North Etobicoke. The space
includes 17 field beds, each about 100 feet long and about 5-6 feet wide and approximately 20 raised
wheelchair accessible  planters. 

The goal of this garden is to stimulate the senses and to be enjoyed by everyone in our community, including
those with all different sorts of disabilities. The raised planters line the field beside a paved road, with the
purpose of eased access for vehicles and mobility devices. There is grass on the other side of the planters to
offer a softer surface to kneel or stand on. The height of the planters makes it easier to reach plants and work
within the soil. 

We selected the different plants to be grown in each planter guided by extensive research on accessible
gardening practices. In consultation with a Disability Rights activist, we were able to identify and integrate  a
number of features within the space that allow PACT Grow-to-Learn to stay accountable, and be congruent
with our mandate of making gardening accessible to everyone. The plants were carefully chosen so that they
can be engaged with through all five of our senses that include sight, sound, smell, taste, and touch. They offer
different experiences to each person that enters the garden. 

In advance of the 2023 growing season, we are installing signs that explain what plants are placed where, and
why. These signs include different modes of communication such as braille cards, a QR code linking to an audio
explanation of the space, cards with formatting and colour choices that are mindful of visual impairments or
sensitivities. We also offer ergonomic tool options, tactile tools and experiences, and guides on how to interact
with and benefit from the space. 

None of this would have been possible without the valued support of our Accessibility Garden Lead Sponsor,
The Rotary Club of Toronto! 

Written by: Mariela Libedinsky and Anne Bell

1 1

GROW-TO-LEARN

A C C E S S I B L E  G A R D E N S
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GROW-TO-LEARN
S T U D E N T  W O R K S H O P S

N e a r l y  1  b i l l i o n  t o n n e s  o f  f o o d  i s  w a s t e d  w o r l d w i d e ,  c o m b i n e d  w i t h  t h e  f a c t  t h a t  o v e r  8 0 0

m i l l i o n  i n d i v i d u a l s  s u f f e r  f r o m  f o o d  i n s e c u r i t y .  T h e r e  a r e  s e v e r e  c h a l l e n g e s  w i t h i n  o u r

h o m e s ,  c o m m u n i t i e s ,  a n d  c o u n t r i e s  a r o u n d  t h e  g l o b e .  T h e  p r o a c t i v e  s t a f f  a t  t h e  D a v i d

W i l s o n  M e m o r i a l  G a r d e n  p r o v i d e d  a  c h a l l e n g e  t o  J o h n  P o l a n y i  C I ' s  S e n i o r  E n t r e p r e n e u r s h i p

c l a s s  t o  c o m e  u p  w i t h  w a y s  i n  w h i c h  w e  c a n  c u r b  f o o d  w a s t e  f o r  o u r  l o c a l  P A C T  G r o w - t o -

L e a r n  U r b a n  F a r m .  S t u d e n t s  f o r m e d  g r o u p s ,  c o n d u c t e d  r e s e a r c h ,  a n d  f o u n d  w a y s  t o  u t i l i z e

v e g e t a b l e s ,  f r u i t s  a n d  h e r b s  i n  o r d e r  t o  c r e a t e  u n i q u e  p r o d u c t s .  S t u d e n t s  t e s t e d ,  c r e a t e d ,

r e - t e s t e d  a n d  r e - c r e a t e d  m a n y  d i f f e r e n t  o p t i o n s  a n d  u l t i m a t e l y  p r e s e n t e d  t h e i r  i d e a s  a n d

p r o d u c t s  t o  t h e  P A C T  U r b a n  F a r m  S t a f f  a n d  R e p r e s e n t a t i v e s  i n  a  D r a g o n ' s  D e n  c o m p e t i t i o n .

T h e  s t u d e n t s  d i d  a  p h e n o m e n a l  j o b  a n d  i n v e s t e d  l o t s  o f  t i m e  a n d  e n e r g y  t o  s u r p a s s

e x p e c t a t i o n s  b y  c r e a t i n g  s q u a s h  i n f u s e d  b u t t e r  c o o k i e s ,  h o t  s a u c e s ,  d i p p i n g  s a u c e s / a i o l i s ,  a

p u m p k i n  h a n d  s c r u b  a n d  a  l a v e n d e r  c r e a m .  T h e  j u d g e s  w e r e  e c s t a t i c  a n d  s o  w e r e  a l l  t h e

s t u d e n t s .  T h e r e  a r e  d e f i n i t e l y  S o c i a l  E n t r e p r e n e u r s  b u d d i n g  a t  J o h n  P o l a n y i  C I !
W r i t t e n  b y :  R a h i m  E s s a b h a i ,  B o a r d  o f  D i r e c t o r

P A C T  G r o w - t o - L e a r n  C u r r i c u l u m - L i n k e d  W o r k s h o p s  a r e  a  s e t  o f  e x p e r i e n t i a l  a n d  c r e a t i v e

o u t d o o r  e d u c a t i o n a l  l e s s o n s  t h a t  a r e  o f f e r e d ,  a t  n o  c o s t ,  t o  j u n i o r  k i n d e r g a r t e n  t h r o u g h

G r a d e  1 2  c l a s s e s  a t  u n d e r - r e s o u r c e d  T D S B  S c h o o l s  l o c a t e d  i n  N e i g h b o u r h o o d  I m p r o v e m e n t

A r e a s  t h r o u g h o u t  T o r o n t o .  

T h e s e  w o r k s h o p s  a n d  o u t d o o r  l e s s o n s  s i g n i f i c a n t l y  e n h a n c e  t h e  e d u c a t i o n a l  e x p e r i e n c e  o f

p a r t i c i p a t i n g  s t u d e n t s .  T h e y  p r o v i d e  a  m u c h - n e e d e d  p l a t f o r m  f o r  c h i l d r e n  a n d  y o u t h  t o  b e  i n

n a t u r e ,  w o r k  t o g e t h e r  a n d  t a k e  p a r t  i n  a n  e x p e r i e n t i a l  l e a r n i n g  o p p o r t u n i t y .  A l l  w o r k s h o p s

a r e  T D S B  f a c u l t y  a p p r o v e d  a n d  o f f e r  l e s s o n s  i n  a  w i d e  r a n g e  o f  s u b j e c t s  f r o m  S T E M  t o  l i f e

s k i l l s .  

I n  2 0 2 2  P A C T  G r o w - t o - L e a r n  f a c i l i t a t e d  1 6 1  w o r k s h o p s ,  a n d  w e l c o m e d  1 , 8 4 5  s t u d e n t s  i n t o

o u r  t h r e e  g a r d e n s !

D R A G O N ' S  D E N :  P R O J E C T  M I N I M I Z I N G  F O O D  W A S T E
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VOLUNTEERS

We could not have done it without you!

Sending a heartfelt thank you to all of the volunteers that give their time to help
our gardens thrive. Thanks to all of your help we had 5,856.5 hours of support! 

We are grateful to all the community members, local teachers, Food Box delivery
drivers, students, and dedicated garden helpers. Additionally, we want to thank
our placement students, Teo and Lizzy, who assisted in all areas of our operation.
Lastly, a big thank you to Harrison, Merwah and Rose, from Canada Summer
Jobs.

From weeding and harvesting to packing produce bags and mulching, we thank
our volunteers for all they do to help keep our gardens beautiful and bountiful.
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VOLUNTEERS

C O R P O R A T E  V O L U N T E E R S

T h a n k  y o u  t o  a l l  t h e  c o r p o r a t e  v o l u n t e e r s  t h a t  c a m e  o u t  d u r i n g  t h e

2 0 2 2  g r o w i n g  s e a s o n !  T h e  t r e m e n d o u s  a m o u n t  o f  w o r k  t h e y  p u t  i n

h e l p e d  t o  k e e p  o u r  g a r d e n s  i n  i m m a c u l a t e  s h a p e  b y  w e e d i n g ,  m u l c h i n g ,

a n d  h a n d  w a t e r i n g  o u r  c r o p s .  A d d i t i o n a l l y ,  t h e y  h e l p e d  p a c k  o u r  F r e s h

F o o d  B o x e s  a n d  p l a n t e d  a l l  t h e  s p r i n g  b u l b s  i n  p r e p a r a t i o n  f o r  t h e  2 0 2 3

s e a s o n .  T h a n k s  t o  t h e  h a r d  w o r k  f r o m  t h e  g r o u p s  a t  A v i v a ,  M o n d e l e z ,

G o o g l e ,  K P M G ,  R B C ,  N o r t h  Y o r k  H a r v e s t  F o o d  B a n k ,  U B S ,  V e r t e x ,

R e c i p e  U n l i m i t e d  a n d  R e p R i s k .  W e  h a d  a  t o t a l  o f  2 8 7  c o r p o r a t e

v o l u n t e e r s  h e l p  i n  o u r  g a r d e n s  f o r  a  t o t a l  o f  1 , 4 1 1  h o u r s !



Things have been s lowly fa l l ing into a "new" normal  for  the
LifePlan Coaching (LPC) program in 2022.  Whi le we were
rel ieved to see the return of  in-person learning in schools ,  the
youth court  proceedings are mostly st i l l  operat ing remotely.
This  continues to be chal lenging for everyone involved.
 
Here at  PACT, we have been busy bui lding out and adapting
our special ized l i fe coaching and wrap around support  model
in the schools .  We are doing this  in order to reach the youth
with the highest needs at  an ear l ier  intervention point ,  and/or
before there is  any contact with the law. This  work includes
engaging with a number of  new middle schools in Toronto to
identify grade 7 and 8 students who are facing s ignif icant r isk
factors and barr iers such as ant i-socia l  or  disruptive
behaviour,  negative peer associat ions,  unstable home
environments,  and poor academic performance.  These
students can benefit  the most from the special ized,  one-on-
one support  of  a professional  l i fe coach.
 
Whi le PACT continues to apply over 20+ years of  experience
successful ly  coaching and empowering youth in the just ice
system, our recent introduction of LPC in Toronto-area
schools has proven very t imely.  Many young people are st i l l
coping with the negative impacts of  the pandemic and are
struggl ing with feel ings of  isolat ion,  lonel iness,  depression,  as
wel l  as a lack of  overal l  confidence and hope for the future.
Addit ional ly ,  so many students are a lso behind in their  overal l
socia l-emotional  development and academic progress.  

For youth who were already struggl ing and fal l ing through the
cracks before the pandemic,  the chal lenge is  even greater .
This  is  why LPC is  continuing to focus on overal l  wel lness and
self-care,  bui lding a growth mindset ,  promoting posit ive
relat ionships and strengthening socia l-emotional  awareness.
Simultaneously,  coaching as an ear ly intervention helps these
young people bui ld self-confidence and resi l ience whi le a lso
providing a very powerful  platform of advocacy.  This  is  done
by connecting them to the required 3rd party community
resources to address their  individual  needs and accompl ish
personal  goals .  The ult imate goal  is  putt ing these students on
sol id ground before they transit ion to high school  and
continue on their  journey toward a healthy and productive
young adulthood.
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LIFEPLAN COACHING

Back in 2019,  PACT co-founder
and Rotar ian,  David Lockett ,
was invited to speak at  the
Bahamas Rotary Road to Peace
Conference.  I t  was organized
by the Rotary Clubs of  the
Bahamas (RCOB) to assist  in
identifying and providing
solut ions to cr ime and violence
in their  country.  David toured
Nassau and learned about
chal lenges and the lack of
resources faced by many youth
in the community.  During this
vis it ,  he a lso connected with
several  of  the RCOB business
leaders and socia l  service
professionals  working in the
country to discuss the idea of
introducing LPC in the Bahamas
with the support  of  the local
Rotary community.

With plans on hold over the
past several  years ,  we are now
moving forward with this
excit ing project!  The init ia l
plan is  for  PACT to remotely
coach one male and one female
student in detention.  The long-
term goal  is  to have a ful ly
trained and cert i f ied Life Coach
in the Bahamas who can
provide in-person coaching.
Addit ional ly ,  they can connect
youth to the necessary
resources to help them
reintegrate successful ly  back
into their  communit ies .  Whi le
it  is  st i l l  ear ly days,  we are
looking forward to working
with Rotary,  the just ice system,
and the local  community to
help Bahamian youth in confl ict
with the law reach their  ful l
potentia l .

Introducing LPC in the Bahamas:

Youth Thrive Survey:
PACT is  a lways looking at  new
and effect ive ways to measure
and report  on the impact and
outcomes of our LPC program
to al l  of  our stakeholders.
Recently ,  we implemented a
new, reputable,  third-party
quest ionnaire developed by the
Center for  the Study of Social
Pol icy with Metis  Associates in
Washington D.C.  The Youth
Thrive Survey™ is  an onl ine,
strengths-based quest ionnaire
and rel iable youth self-report
instrument that measures the
presence,  strength,  and growth
of f ive key posit ive indicators
of wel l-being for youth.  These
f ive factors are youth
resi l ience,  socia l  connections,
knowledge of adolescent
development,  concrete support
in t imes of  need,  and cognit ive
and socia l-emotional
competence.

Designed with s ignif icant input
from youth and taking less than
15 minutes to complete,  we
wil l  be asking al l  our new youth
cl ients to complete the survey
both at  the beginning of the
process to establ ish a basel ine
as wel l  as at  the end to
measure the coaching impact.
The youth's  specif ic  responses
to the quest ionnaire should
also prove very useful  to our
coaches in their  subsequent
sessions helping to uncover
and identify important
patterns,  opportunit ies ,  or
issues for discussion with their
c l ients .  We are excited to have
implemented this  new survey
and bel ieve it  wi l l  become a
very effect ive tool  for
informing case planning and
pract ice,  program evaluat ion,
and continuous qual i ty
improvement.

NEW INITATIVES
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THIS YEAR WE FOCUSED ON...

LPC Leadership Lunch Clubs:
After several  years of  working c losely with young high-needs middle school  students,  PACT launched
an excit ing new init iat ive in 2022.  This  ear ly prevention group coaching model  wi l l  a l low us to have a
wider reach and impact on the youth we serve across Toronto.  The LPC Leadership Lunch Club is  a
program that is  currently running in two of the Toronto Distr ict  School  Board's  most under-resourced
Model  Schools;  these are schools in neighbourhoods where students are faced with a greater number
of chal lenges.

This  innovative group coaching model  works by al igning with our school  partners to identify and
support  students in grades 6-8,  who can most benefit  from a special ized coaching and leadership
development intervention.  Lunch sessions are strategical ly  designed to strengthen socia l-emotional
learning and self-management whi le creat ing a sense of safety and belonging in the school
environment.  Sessions include group conversat ion and leadership act iv it ies ,  as wel l  as much-needed
healthy meals  and snacks,  a  def inite favourite of  the growing youth.  PACT served approximately 135
meals to middle school  students in 2022 as part  of  this  in it iat ive.

While this  model  supports the wel lness of  the students,  i t  a lso provides a cr it ical  foundation,  s imi lar  to
our one-on-one coaching,  that encourages parental ,  school  and student involvement -  and the abi l i ty
to identify and address issues in a wrap around process that would otherwise go unaddressed.  As wel l ,
by having a weekly presence in the school ,  PACT coaches are able to consistently connect with
students to provide one-on-one acknowledgement and support .  Students in the Lunch Club that
require addit ional  support  wi l l  be matched with a professional  l i fe coach who wi l l  provide pr ivate,
individual ized care.

As part  of  our commitment to provide ongoing training for PACT Life Coaches who are working with
high-needs youth,  PACT launched monthly role play sessions in 2022.  Whi le most of  the PACT coaches
have many years of  education,  experience and teaching/mentoring backgrounds,  these sessions a l low
coaches to continue to pract ice strategy and f lexibi l i ty ,  as wel l  as become famil iar  with common youth
issues and/or chal lenges.  

Role Play Sessions:

LIFEPLAN COACHING

R i c a r d o  F r a n c i s
PACT l i fe coaches are a diverse and
dedicated group of big-hearted
professionals who are committed to
making a posit ive influence in the l ives of
the young people we serve.  Our team is
composed of people from diverse cultures
and backgrounds,  who all  bring a wealth of
knowledge and experience to our work.
New in 2022,  we welcome Ricardo Francis ,
our most recent PACT/ Adler coach training
scholarship recipient and graduate.
Ricardo brings a long career of experience
as Community Support Worker and has
been volunteering with the LPC team for
several years ,  helping to build awareness
and partnerships in the TDSB on behalf  of
the PACT program

Welcoming

To the LifePlan Coaching Team!



HOPES FOR 2023
A S  T H E  N E W  Y E A R  A P P R O A C H E S ,  W E  A R E  E N V I S I O N I N G  A L L  T H E
H O P E S  W E  H A V E  A N D  G O A L S  W E  W I S H  T O  A C H I E V E  I N  2 0 2 3 .

1 8

A s  w e  p r e p a r e  t o  w e l c o m e  a  n e w
y e a r ,  w e  a r e  l o o k i n g  f o r w a r d  t o
e x p a n d i n g  o u r  F r e s h  F o o d  B o x
p r o g r a m  e v e n  f u r t h e r  t o  h e l p  s e r v e
o u r  c o m m u n i t y  m e m b e r s  i n - n e e d .  W e
a r e  a l s o  e x c i t e d  a b o u t  o u r  p l a n s  t o
r e t u r n  t o  h o s t i n g  w e e k l y  i n - p e r s o n
c o m m u n i t y  m a r k e t s  a n d  d i n n e r s  a t
o u r  G T L  g a r d e n s .  T h e s e  m a r k e t s  a l s o
p r o v i d e  t h e  o p p o r t u n i t y  f o r  P A C T  t o
t r a n s f e r  v a l u a b l e  u r b a n  a g r i c u l t u r e
r e l a t e d  k n o w l e d g e  a n d  b e s t  p r a c t i c e s
t h r o u g h  e n g a g i n g  l o c a l  c o m m u n i t y
m e m b e r s  i n  h a n d s - o n  w o r k s h o p s  a n d
d e m o n s t r a t i o n s  o n  t o p i c s  s u c h  a s
g r o w i n g  i n  s m a l l  s p a c e s ,  c o m p o s t i n g ,
r e - c y c l i n g ,  a n d  p r e s e r v i n g  v e g e t a b l e s
f o r  t h e  w i n t e r  m o n t h s .  L a s t l y ,  w e
l o o k  f o r w a r d  t o  f a c i l i t a t i n g  i n - p e r s o n
P A C T C o o k i n g  a n d  P A C T M u s i c
w o r k s h o p s  i n  2 0 2 3 !

Stay tuned for a l l  the great things we
have planned for 2023!

For regular  updates and to stay in
touch,  fol low PACT on Facebook and
Instagram.

To donate,  please vis it  our website at
www.pactprogram.ca/donate or send
your valued donation to:  PACT Urban
Peace Program, 312 Brooke Avenue,
Toronto,  ON M5M 2L3 (a tax receipt
wi l l  be issued) .

Please contact David Lockett ,  PACT
President & Co-Founder at  
647-993-0726 or
david@pactprogram.ca
to discuss sponsorship or funding
proposals .



DEEPEST GRATITUDE TO ALL FUNDERS
T H A N K  Y O U !
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AVIVA
CITY OF TORONTO - POLLINATE T.O.
FK MORROW FOUNDATION
GOOGLE CARES
JACQUELINE MENEZES
KPMG
LRJ BRAYDON FOUNDATION
MONDELEZ
MOSAIC LODGE BENEVOLENT FUND
PETER DOWBIGGIN
RAND KILDARE CHARITABLE FOUNDATION
MARION ETHEL KAMM & FREDERICK JOHN KAMM CHARITABLE FOUNDATION

D I A M O N D  L E V E L  S P O N S O R ,  O V E R  $ 5 0 0 , 0 0 0

DONALD BRILLINGER

COMMUNITY FOOD CENTERS OF CANADA
GOVERNMENT OF CANADA - CANADA SUMMER JOBS PROGRAM
JOHN ZANINI FOUNDATION

P L A T I N U M  L E V E L  S P O N S O R S ,  O V E R  $ 4 0 , 0 0 0

DAN AND MARY CORNACCHIA
ROBERT SHAPERO
ROTARY CLUB OF AGINCOURT
ROTARY CLUB OF TORONTO
SUSAN LEVESQUE, NORMA CROXON, DAISY BRIMBECOM, NANCY & ROBERT HOLDER
THE DALGLISH FAMILY FOUNDATION
THE NEW FARM
TORONTO DISTRICT SCHOOL BOARD
W.C. KITCHEN FAMILY FOUNDATION

G O L D  L E V E L  S P O N S O R S ,  $ 1 5 , 0 0 0 - $ 2 5 , 0 0 0

CHARLES H. IVEY FOUNDATION
FREDERICK AND DOUGLAS DICKSON MEMORIAL FOUNDATION
IA FINANCIAL GROUP
J.P. BICKELL FOUNDATION
MAZON CANADA
ROTARY CLUB OF NORTH YORK
ROTARY CLUB OF PARKDALE HIGH PARK
SSQ FOUNDATION
STAIT FAMILY FUND
TARQUAIR FAMILY FOUNDATION
THE CHAWKERS FOUNDATION

S I L V E R  L E V E L  S P O N S O R S ,  $ 5 , 0 0 0 - $ 1 4 , 9 9 9

B R O N Z E  L E V E L  S P O N S O R S ,  $ 1 , 0 0 0 - $ 4 9 9 9

RECIPE UNLIMITED
REPRISK
RICHARD BLOUIN
ROTARY CLUB OF EAST YORK
ROTARY CLUB OF FOREST HILL
ROYAL BANK OF CANADA
ST. ANDREWS SOCIETY OF TORONTO
TD FRIENDS OF THE ENVIRONMENT
THE GEORGE LUNAN FOUNDATION
UBS
VERTEX

https://pupp-dms.canadahelps.org/dms/contact/view?reset=1&cid=352
https://pupp-dms.canadahelps.org/dms/contact/view?reset=1&cid=345
https://pupp-dms.canadahelps.org/dms/contact/view?reset=1&cid=351
https://pupp-dms.canadahelps.org/dms/contact/view?reset=1&cid=346
https://pupp-dms.canadahelps.org/dms/contact/view?reset=1&cid=318

